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Primary Brands: 

• Real-TimePayments.com 

• RequestForPayment.com 

• SecureQBPlugin.com 

• TodayPayments.com 

https://real-timepayments.com/
https://requestforpayment.com/
https://secureqbplugin.com/
https://todaypayments.com/
https://todaypayments.com


 Accounts Payable Comparison:  

Business Check vs. Request for Payment Real-Time Payment 

The following itemized comparison covers the processes, personnel, documents, 
approvals, accounting controls, and payment records used when a company pays a 
vendor invoice through: 

1. A traditional business check; or  

2. An ISO 20022 Request for Payment (RfP) digital invoice followed by an authorized 
real-time payment.  

We operationalize pain.013 for Request for Payment origination, pain.014 for Payer 
decision responses – “Queue”, pacs.008 for the resulting credit transfer after approval, 
and camt.055 for cancellation workflows, creating a fully interoperable Instant Positive Pay 
ecosystem across FedNow® rails. It is a digital message requesting payment. After the 
payer reviews and approves it, the payer’s financial institution initiates a separate credit 
transfer over an instant-payment network such as FedNow® or the RTP® network. FedNow 
describes RfP as a request that the recipient may respond to by initiating a credit transfer. 
Federal Reserve FedNow Explorer 

1. Executive Comparison 

Category Business Check RfP Digital Invoice + Real-Time Payment 

Payment request Paper or emailed invoice Structured electronic RfP 

Invoice document Paper, email, or PDF 
Structured data plus linked or attached 
PDF 

Payment initiation 
Company prints and signs 
check 

Payer authorizes an instant credit transfer 

Typical ISO 20022 
messages 

None 
pain.013, applicable response/status 
messages, and pacs.008 

Payer control 
Approval before check 
issuance 

Approval before real-time funds transfer 

Settlement speed Several business days Generally within seconds 

https://positivepayqueue.com/
https://explore.fednow.org/explore-the-city?building=features-gallery&id=4&resource=22&resourceTitle=fednow-features-participation-types&role=fi_spe&utm_source=chatgpt.com


Category Business Check RfP Digital Invoice + Real-Time Payment 

Availability 
Subject to office, mail, 
deposit, and bank 
processing 

Network operates 24/7/365, subject to 
the payer’s bank service 

Payment finality 
Check may be stopped, 
returned, or dishonored 

Generally final and irrevocable once 
accepted and settled, subject to network 
rules 

Payee certainty 
Uncertain until check 
clears 

Confirmation normally available after 
settlement: Good Funds finality 

Manual handling High Potentially much lower 

Reconciliation 
Check number and bank 
clearing 

End-to-end identifiers and structured 
remittance data 

Fraud exposure 
Altered, counterfeit, 
duplicated, stolen, or 
washed checks 

Authorized-payment, account-takeover, 
invoice-redirection, and impersonation 
risks 

Principal bank 
control 

Check Positive Pay 
Authentication, authorization limits, 
sanctions screening, anomaly detection, 
and payment verification 

Supporting 
evidence 

Invoice, PO, receiving 
report, check image 

Invoice, PDF, RfP data, approval log, 
payment message, and confirmation 

Urgency 
Best for nonurgent 
payments 

Appropriate when immediate, final 
payment is intended 

After-the-fact 
cancellation 

Stop payment may be 
possible before 
presentment 

Usually cannot simply be canceled after 
settlement 

 

FedNow participating financial institutions can send and receive transactions within 
seconds, 24 hours a day, seven days a week. Federal Reserve Financial Services 

 

https://goodfundsgateway.com/
https://www.frbservices.org/financial-services/fednow/organizations?utm_source=chatgpt.com


2. Personnel Comparison 

A. Internal Company Personnel 

Personnel or role Business-check duties RfP real-time-payment duties 

Requesting 
employee 

Requests goods or 
services 

Requests goods or services 

Department 
manager 

Approves purchase and 
budget 

Approves purchase and budget 

Purchasing agent Creates purchase order 
Creates purchase order and supplies 
structured order data 

Receiving 
employee 

Confirms receipt of goods 
or services 

Records electronic receipt or service 
completion 

Vendor-
management 
specialist 

Establishes vendor and 
mailing address 

Establishes vendor, verified 
bank/payment identity, and RfP profile 

AP intake clerk 
Receives paper, email, or 
PDF invoice 

Receives structured RfP and referenced 
invoice PDF 

AP specialist 
Enters invoice and 
conducts matching 

Validates RfP data and automatically or 
manually matches the invoice 

AP exception 
analyst 

Resolves discrepancies 
Resolves data, identity, amount, 
duplicate, routing, or authorization 
exceptions 

Department 
approver 

Signs invoice approval or 
approves workflow 

Approves, rejects, holds, or disputes the 
digital request 

AP supervisor 
Approves check-payment 
batch 

Approves the RfP payment Queue 

Controller 
Reviews high-value or 
unusual checks 

Reviews high-value, urgent, new-vendor, 
or anomalous instant payments 
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Personnel or role Business-check duties RfP real-time-payment duties 

Treasury manager 
Selects bank account and 
confirms available cash 

Selects funding account and confirms 
real-time liquidity 

Check-preparation 
employee 

Prints checks Normally unnecessary 

Authorized check 
signer 

Signs check 
Replaced by an authorized digital 
payment approver 

Second signer 
Signs checks above 
threshold 

Provides dual digital authorization above 
threshold 

Mailroom 
employee 

Mails check and 
remittance advice 

Normally unnecessary 

ERP administrator 
Maintains AP and check 
settings 

Maintains ERP, RfP, API, identity, 
workflow, and webhook settings 

Information-
security officer 

Protects check files and 
online banking 

Oversees access controls, multifactor 
authentication, API credentials, and 
fraud monitoring 

Bank-reconciliation 
employee 

Reconciles cleared 
checks 

Reconciles real-time confirmations and 
bank postings 

Internal auditor 
Reviews invoices, checks, 
and signatures 

Reviews RfP records, authorizations, 
system logs, and settlement 
confirmations 

 

  



B. External Parties 

External party Business-check role RfP real-time-payment role 

Payee/vendor 
Issues invoice and 
deposits check 

Sends or causes an RfP to be sent and 
receives the resulting credit 

Payer’s bank 
Pays presented check and 
performs Positive Pay 

Presents RfP to payer and originates 
authorized credit transfer 

Payee’s bank Accepts deposited check 
Receives and credits the real-time 
payment 

Postal or courier 
service 

Delivers paper check Not required 

Check printer 
Supplies check stock or 
printing service 

Not required 

RfP service 
provider 

Not applicable 
Converts invoice data, routes requests, 
manages status and integration 

ERP/accounting 
provider 

Records invoice and 
check 

Creates, receives, matches, and 
reconciles digital payment records 

Instant-payment 
network 

Not applicable 
Transports RfP and payment-related 
messages between participating 
institutions 

 

  



3. Forms, Documents, and Electronic Records 

Form or record Business check RfP real-time payment 

Vendor-onboarding form Required Required 

Form W-9 Usually required Usually required 

Vendor verification record Required Required 

Purchase requisition Usually Usually 

Purchase order Usually Usually 

Contract or service 
agreement 

When applicable When applicable 

Receiving report Usually Usually 

Vendor invoice Required Required 

PDF invoice Optional/common 
Recommended as supporting 
evidence 

Three-way-match record Recommended 
Recommended; can be 
automated 

Non-PO invoice approval When applicable When applicable 

GL coding record Required Required 

Payment-authorization 
form 

Required Digital authorization record 

Check request Common Replaced by RfP approval 

Check-payment batch 
report 

Required 
RfP authorization Queue or 
batch 

Printed business check Required Not required 
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Form or record Business check RfP real-time payment 

Check-register record Required 
Replaced by payment 
transaction register 

Check copy or image Required for audit support Not required 

Positive Pay issue file Recommended 
Not applicable in traditional 
check form 

RfP message record Not applicable Required 

Digital approval log Optional Required 

Credit-transfer 
message/reference 

Not applicable Required 

Network acceptance 
confirmation 

Not applicable Required 

Remittance advice 
Separate document or 
check stub 

Can be electronically linked to 
payment data 

Bank statement Required Required 

Bank-reconciliation report Required Required 

Audit log Partially manual Timestamped system record 

Exception and rejection 
record 

Required when applicable Required when applicable 

 

  



4. End-to-End Process Comparison 

Phase 1 — Purchasing and Receiving 

Step 
Business-check 
procedure 

RfP procedure 
Responsible 
personnel 

1 
Employee requests 
purchase 

Same 
Requesting 
employee 

2 
Manager approves 
purchase 

Same 
Department 
manager 

3 Purchasing creates PO 
Purchasing creates PO with 
structured identifiers 

Purchasing agent 

4 
Vendor delivers goods or 
services 

Same Vendor 

5 
Receiving verifies 
delivery 

Electronic receipt confirmation 
may be recorded 

Receiving employee 

6 Vendor issues invoice 
Vendor creates digital invoice and 
RfP 

Vendor/payee 

 

Phase 2 — Invoice Receipt and Validation 

Step 
Business-check 
procedure 

RfP procedure 
Responsible 
personnel 

7 
AP receives paper, 
email, or PDF invoice 

AP platform receives structured RfP 
and invoice reference 

AP intake/system 

8 
AP manually enters 
invoice 

Structured data can populate the AP 
record 

AP clerk/system 

9 
AP verifies vendor name 
and address 

System verifies vendor, account 
relationship, routing, and requestor 
identity 

Vendor 
management/AP 



Step 
Business-check 
procedure 

RfP procedure 
Responsible 
personnel 

10 
AP searches for 
duplicate invoice 

System checks invoice ID, RfP ID, 
amount, vendor, and payment 
history 

AP/system 

11 
AP performs two- or 
three-way match 

Automated match can compare PO, 
receipt, RfP, and PDF invoice 

AP specialist 

12 
AP verifies calculations 
and terms 

System validates amount, currency, 
requested date, and remittance 
fields 

AP 
specialist/system 

13 
AP resolves 
discrepancies 

Request may be rejected, disputed, 
or placed on hold 

AP exception 
analyst 

 

Phase 3 — Approval 

Step Business-check procedure RfP procedure 
Responsible 
personnel 

14 Invoice routed for approval 
RfP enters a pending-
authorization Queue 

Workflow system 

15 
Manager signs or 
electronically approves 

Manager reviews structured data 
and supporting PDF 

Department 
approver 

16 
AP supervisor releases 
invoice for payment 

AP supervisor approves RfP for 
payment processing 

AP supervisor 

17 
Controller reviews threshold 
exceptions 

Controller provides digital 
approval 

Controller 

18 
Treasury reviews cash 
position 

Treasury confirms immediate 
liquidity 

Treasury manager 

19 
Check batch receives final 
approval 

RfP receives final payer 
authorization 

Authorized 
approver 
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Phase 4 — Payment Execution 

Step 
Business-check 
procedure 

RfP procedure 
Responsible 
personnel 

20 
AP creates check-
payment batch 

Payer selects approved RfP AP/treasury 

21 Check is printed Payer selects funding account Authorized user 

22 
Check is reviewed and 
signed 

Payer authenticates and authorizes 
payment 

Authorized 
signer/approver 

23 
Second signature 
added if required 

Second digital approval applied if 
required 

Second approver 

24 
Positive Pay issue file 
sent to bank 

Bank performs fraud, entitlement, 
balance, and compliance checks 

Bank/system 

25 
Check mailed to 
vendor 

Bank initiates real-time credit 
transfer 

Payer’s bank 

26 Vendor deposits check 
Payee’s bank receives and credits 
funds 

Payee’s bank 

27 
Check passes clearing 
and settlement 

Payment acceptance and settlement 
occur within seconds 

Payment 
network/banks 

28 
Vendor receives 
usable funds 

Vendor receives confirmation and 
usable funds 

Vendor/payee 

 

The Clearing House identifies pain.013 as the Request for Payment message and pain.014 
as the related response messaging specification. The Clearing House RTP Technical 
Documentation 

  

https://www.theclearinghouse.org/payment-systems/rtp/technical-documentation?utm_source=chatgpt.com
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Phase 5 — Accounting and Reconciliation 

Step 
Business-check 
procedure 

RfP procedure 
Responsible 
personnel 

29 
AP records check number 
and date 

System records RfP and 
payment identifiers 

AP/system 

30 
Invoice marked “check 
issued” 

Invoice marked “paid” after 
confirmation 

AP/system 

31 
Check remains 
outstanding 

Payment confirmation is 
normally immediate 

Treasury/system 

32 
Bank statement shows 
cleared check 

Bank or API reports completed 
credit transfer 

Bank/system 

33 
Reconciler matches 
check number and 
amount 

System matches end-to-end 
ID, RfP ID, invoice ID, and 
amount 

Reconciliation 
employee 

34 
Outstanding-check list 
reviewed 

Failed, rejected, or unmatched 
requests reviewed 

AP/treasury 

35 Check image retained 
Digital message and 
authorization log retained 

Records management 

36 Stale check investigated 
Expired or unpaid RfP 
investigated 

AP collections/vendor 
relations 

 

 

5. Recommended RfP Digital-Invoice Package 

Each RfP should create a complete digital payment package for the payer. 

Component Recommended content 

RfP identifier Unique, immutable request ID 

Invoice identifier Vendor invoice number 



Component Recommended content 

Payee identity Legal name and approved vendor ID 

Payer identity Legal name and customer/account reference 

Amount Exact requested amount 

Currency Normally USD 

Invoice date Date invoice was issued 

Due date Contractual payment due date 

Requested payment date Date payment is requested 

Purchase-order number Payer’s PO reference 

Contract reference Applicable contract or service agreement 

Remittance data Structured invoice and customer references 

Description Concise business purpose 

Discount information Early-payment terms, if applicable 

Supporting PDF Original human-readable invoice 

PDF integrity data File hash, version, upload date, and source 

Secure document link Authenticated link if the PDF is stored outside the message 

Requestor information Verified vendor and originating institution/service 

Approval status Pending, approved, rejected, held, expired, or paid 

Audit timestamps Created, received, viewed, approved, and paid 

Payment identifier End-to-end credit-transfer reference 

Settlement confirmation Completed-payment date, time, and status 

 



Important PDF Attachment Qualification 

The company can present the PDF invoice alongside the RfP in its AP dashboard, but the 
PDF should not automatically be described as a native attachment traveling inside 
every FedNow® or RTP® network message. 

Implementation should normally use one of these models: 

PDF-delivery 
model 

Description Recommended control 

Portal 
attachment 

PDF stored in the payer/payee 
platform 

Authenticated access and 
malware scanning 

Secure hyperlink 
RfP contains or is associated with a 
secure document URL 

Expiring token and verified 
domain 

Document 
repository 

PDF stored in ERP or document-
management system 

Role-based access and 
retention policy 

API retrieval 
Payer system retrieves PDF using 
invoice or RfP ID 

Mutual authentication and 
access logging 

Bank-interface 
display 

Bank or service provider displays 
associated invoice 

Confirm provider and network 
capabilities 

 

The structured RfP record should remain sufficient to identify the request even if the PDF 
link later expires. 

 

  



6. Payer Authorization Choices 

Availability depends on the payer’s bank, service provider, and system design. 

Payer action 
Business-check 
equivalent 

Recommended RfP treatment 

Approve and pay 
now 

Sign and mail check Authorize immediate credit transfer 

Approve for later 
Postdate or schedule 
check 

Retain approval and initiate at authorized 
time, if supported 

Reject Refuse to issue check Decline request with controlled reason 

Hold 
Place invoice on 
payment hold 

Move RfP to exception Queue 

Dispute Contact vendor 
Record dispute and notify vendor through an 
approved channel 

Request 
correction 

Return invoice 
Reject or suspend original and request a 
corrected RfP 

Approve partial 
amount 

Issue partial-payment 
check 

Use a supported partial-payment workflow or 
request replacement 

Use another 
account 

Print check from 
another account 

Select another authorized funding account 
before authorization 

Escalate 
Send check to 
controller 

Route to supervisor, controller, or treasury 

Block requestor Add vendor hold 
Block future requests pending vendor 
investigation 

Allow expiration Do not issue check Permit request to expire without payment 

 

  

https://positivepayqueue.com/


7. Internal-Control Comparison 

Control objective Business check RfP real-time payment 

Verify vendor 
Validate name and mailing 
address 

Validate vendor identity, service 
relationship, and approved payment 
destination 

Prevent 
duplicates 

Invoice-number search 
Invoice ID, RfP ID, amount, PO, and 
end-to-end-ID controls 

Confirm receipt Receiving report Electronic receiving record 

Confirm 
authorization 

Manual or electronic approval 
Authenticated, timestamped digital 
approval 

Separate duties 
Separate entry, printing, 
signing, mailing, and 
reconciliation 

Separate vendor administration, RfP 
review, approval, funding, and 
reconciliation 

Control payment 
amount 

Check review 
System amount validation and 
approval thresholds 

Control funding 
account 

Check stock tied to bank 
account 

Role-based account-selection 
entitlements 

Dual approval Two check signatures Two independent digital approvals 

Fraud monitoring Check Positive Pay 
Device, identity, behavioral, vendor, 
transaction, and anomaly screening 

Preserve 
documents 

Store invoice and check 
image 

Retain RfP, PDF, approval log, and 
confirmation 

Reconcile 
payment 

Match cleared check 
Match structured identifiers 
automatically 

Stop unauthorized 
payment 

Stop payment before clearing 
Block before authorization; post-
settlement recovery is limited 
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Control objective Business check RfP real-time payment 

Protect blank 
instruments 

Secure check stock 
Protect credentials, devices, API keys, 
and approval tokens 

Review unusual 
payments 

Manual exception report 
Rules-based real-time exception 
Queue 

 

Required Segregation of Duties for RfP 

No one employee should be able to: 

1. Create or modify the vendor;  

2. Change the vendor’s payment identity or instructions;  

3. Receive and enter the RfP;  

4. Approve the invoice;  

5. Select the funding account;  

6. Provide final payment authorization; and  

7. Reconcile the resulting payment.  

For higher-risk payments, the company should require at least two independent approvals. 

 

8. Fraud-Risk Comparison 

Risk Business check 
RfP real-time 
payment 

Recommended 
protection 

Stolen payment 
instrument 

Stolen check or 
check stock 

Stolen credentials or 
device 

Physical security; MFA 
and device controls 

Payment 
alteration 

Payee or amount 
changed 

RfP or invoice data 
manipulated 

Positive Pay; signed 
records, hashes, and data 
validation 
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Risk Business check 
RfP real-time 
payment 

Recommended 
protection 

Counterfeit 
payment 

Counterfeit check Fraudulent RfP 
Vendor authentication 
and requestor verification 

Duplicate 
payment 

Duplicate check 
or invoice 

Duplicate RfP or 
repeated authorization 

Unique IDs and duplicate 
detection 

Vendor 
impersonation 

False mailing-
address change 

False vendor identity or 
payment request 

Independent callback to 
known contact 

Account takeover 
Online check 
fraud 

Fraudster approves 
instant payment 

Strong MFA, transaction 
signing, and behavioral 
analysis 

Invoice 
substitution 

Fraudulent PDF or 
paper invoice 

Malicious PDF, altered 
link, or false digital 
invoice 

Secure portal, malware 
scan, hash, and verified 
domain 

Recovery 
difficulty 

Stop payment 
may be possible 

Settled payment 
generally cannot 
simply be reversed 

Strong prevention before 
authorization 

Insider fraud 
Unauthorized 
check creation 

Unauthorized RfP 
approval 

Segregation of duties and 
immutable audit logs 

Reconciliation 
fraud 

Concealed 
outstanding 
check 

Altered status or false 
posting 

Independent 
reconciliation using bank 
confirmations 

 

  



9. Accounting Entries 

A. When the Invoice Is Approved 

This entry is generally the same under either payment method: 

Account Debit Credit 

Expense, inventory, or asset Invoice amount — 

Accounts Payable — Invoice amount 

 

B. When a Business Check Is Issued 

Account Debit Credit 

Accounts Payable Invoice amount — 

Cash—checking account — Invoice amount 

 

The check may remain an outstanding reconciling item until it clears. 

C. When the RfP Is Received but Not Yet Paid 

Ordinarily, receiving an RfP does not create a second expense if the invoice has already 
been recorded. 

Accounting treatment Result 

Invoice already recorded Link RfP to the existing payable 

Invoice not yet recorded Validate and record invoice through normal AP procedures 

RfP is disputed Place payable or request in an exception status 

Duplicate RfP Reject or close without creating another liability 

 

  



D. When the Real-Time Payment Settles 

Account Debit Credit 

Accounts Payable Invoice amount — 

Cash—bank account — Invoice amount 

 

Because confirmation is normally immediate, the payment generally does not remain 
outstanding in the same manner as an uncleared business check. 

 

10. Status Comparison 

Business-check 
status 

Corresponding RfP/payment status 

Invoice received RfP received 

Entered Validated 

Pending approval Pending authorization 

Approved for 
payment 

Approved 

Check printed Payment instruction prepared 

Check signed Digitally authorized 

Check mailed Credit transfer submitted 

Check delivered Network accepted 

Check deposited Payee institution received 

Check cleared Settled/completed 

Stop payment Blocked before initiation or recovery request after settlement 

Check voided RfP canceled or closed before payment 



Business-check 
status 

Corresponding RfP/payment status 

Check returned 
Credit transfer rejected before completion or separately returned 
under applicable rules 

Stale-dated check Expired unpaid RfP 

Reconciled Automatically or manually matched and reconciled 

 

11. Recommended RfP Approval Screen 

The payer’s Accounts Payable dashboard should display the following before authorization: 

Screen section Information displayed 

Payee Legal name, vendor ID, verified status, and known contact 

Request RfP ID, creation date, expiration, and status 

Invoice Invoice number, date, amount, due date, and PDF 

Purchasing PO, contract, department, project, and cost center 

Receiving Goods-received or service-completion evidence 

Matching Two-way or three-way match results 

Duplicate 
detection 

Related invoices, requests, and prior payments 

Bank account Masked authorized payer account 

Payment network FedNow®, RTP®, or another approved rail 

Approvals Required approvers and completed authorizations 

Risk indicators 
New vendor, changed information, unusual amount, or suspicious 
device 

Payer actions Approve, reject, hold, dispute, or escalate 



Screen section Information displayed 

Final warning Funds may be immediately and finally settled 

Confirmation Date, time, identifier, amount, and final status 

 

12. Recommended Operating Policy 

A company implementing RfP digital invoicing should require: 

1. Verified vendor onboarding before accepting payment requests;  

2. A structured RfP matched to the applicable invoice;  

3. Secure display or retrieval of the supporting PDF;  

4. Malware scanning and document-integrity controls;  

5. Purchase-order and receiving-document matching;  

6. Duplicate-invoice and duplicate-RfP detection;  

7. Independent approval based on dollar thresholds;  

8. Dual authorization for high-value or unusual payments;  

9. Confirmation of sufficient immediately available funds;  

10. Strong multifactor authentication;  

11. A conspicuous finality warning before payment;  

12. Immediate settlement confirmation;  

13. Automatic posting to Accounts Payable and cash;  

14. End-to-end reconciliation using persistent identifiers;  

15. Exception handling for rejected, expired, disputed, and unmatched requests;  

16. Immutable retention of the invoice, RfP, PDF, approvals, and confirmation; and  

17. Independent bank reconciliation and internal-audit review.  

  



How to Get Approved for Interoperable FedNow® Merchant Processing 

• Maintain compliant KYC/KYB documentation 
• Provide financial transparency 
• Implement fraud monitoring controls 
• Maintain operational reserves 
• Ensure ISO 20022 compatibility 
• Support multi-bank interoperability 

Get Approved for FedNow® & RTP® Merchant Processing! 

 

FedNow® is a registered service mark of the Federal Reserve Banks. RTP® is a registered 
service mark of The Clearing House Payments Company L.L.C. Today Payments, Inc. and 
Real-TimePayments.com are not banks, do not operate either instant-payment network 
and do not imply endorsement by the Federal Reserve Banks or The Clearing House. 
Availability, eligibility, finality, funds availability, limits, processing times and functionality 
are subject to applicable law, network rules, participating financial institutions and service 
providers. 
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